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Become a better leader: Learning  
from CEOs
This spring, nearly 40 of the country’s top entrepreneurs 
and leading CEOs came together in Ann Arbor, Michigan 
to talk about leadership, strategy, innovation, and culture. 
They shared ideas. They collaborated with top industry leaders 
and academics. And they identified opportunities that would 
help take them and their company to the next level of growth. 

In this edition of Privately Speaking, we share some of the 
key insights and explore some of the top-level themes that 
emerged from this year’s program.

“Carving a week out of your schedule 
when you are running a company is 
no easy task. I was hesitant because 
of the time commitment. But I 
attended the event and it was quite 
worth the investment. The interaction 
with other CEO’s was great. The 
lessons learned were invaluable. I 
came away with a note book full of 
action steps to implement in my own 
company. I would recommend this 
program to any CEO, new or tenured, 
as the experience and content are 
very worthwhile.”

— Timothy W. Wallace, CEO, iPipeline, 
class of 2016

Never stop learning
The best leaders are the ones that want to be better leaders. 
The nearly 40 CEOs sitting together in the room at the Stephen 
M. Ross School of Business at the University of Michigan were 
already accomplished leaders. Yet all of them had decided to 
devote a week of their time to improve their skills and find ways 
to help propel themselves and their companies to the next level.

Meet the CEOs 

Nearly 40 CEOs and founders of private  
companies attended, representing: 

 — $1 billion in combined institutional funding

 — $2 billion in combined revenue 

 — 221% 3-year average growth rate

 — 11,000 total employees.  

To learn more about these transformational business 
leaders, visit quantumshiftus.com/class-of-2017.

http://quantumshiftus.com/class-of-2017/
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Why do entrepreneurs and 
growth company CEOs 
participate in peer networks?

To share experiences 
and perspectives

To gain exposure to 
alternative perspectives

To develop strong 
relationships

To expand their 
networks

1

2

3

4

“Business owners looking 
to push their companies to 
new levels of growth should 
consider how they can step 
away from the demands of 
running a business to learn, 
grow, and take valuable, 
actionable insights back 
to their teams. Programs 
like QuantumShift offer an 
unparalleled opportunity for 
leaders to take their careers 
and their companies to the 
next level.”

— Brian Hughes, National 
Leader, Private Markets 
Group and Venture Capital, 
KPMG LLP

Top 5 challenges for 
entrepreneurs:

Attracting and retaining  
the right talent

Dealing with  
competition 

Improving and maintaining 
organizational culture

Regulatory  
environment

Raising  
capital
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What did they talk about? 
Through a series of guided sessions, the CEOs discussed a range of 
key topics designed to improve their leadership, strategy, innovation, 
and culture.

Topic Key takeaway

Crisis leadership In a crisis, you want a company that is open and 
honest and a CEO that has rock-solid values. 

Creating your 
legacy

Leadership is not about the position you hold. It 
is about the influence you wield. 

Growth, equity, 
and ownership

A well-run company needs a chairman. He 
or she should be your ‘parent’ in the room, 
someone you trust. 

Talent Always hire people better than you. 

Leading 
innovation 

Manage according to the outcomes you seek. 
Then surround yourself with people that think 
differently. 

Positive 
organizational 
culture

Leverage compassion and gratitude to achieve 
your organizational goals. 

Experiencing 
change

Communicate often and explain the benefits of 
the change to motivate your people. 

About the program
The elite group of entrepreneurs were selected as participants in a 
five-day developmental experience called QuantumShift. Hosted by 
the University of Michigan’s Ross School of Business and KPMG’s 
Private Markets Group, the QuantumShift program focuses on 
small-group sessions that explore the fundamental elements of 
transformational growth and help entrepreneurs and CEOs develop a 
strong peer network.

Four leadership tips delivered during  
the week:
1.  Positive leadership is central to achieving company goals: 

Showing compassion and gratitude to your team will go a long way 
toward getting the results you desire. The best way for leaders to 
achieve success is by focusing on the strengths of your team rather 
than its weaknesses. 

2.  Talent is your company’s top asset: This is not just about your 
bottom line. Not only are there tremendous opportunities in 
cultivating your staff, but, as a leader of your company, you need to 
make sure you are hiring talent that is even better than you. 

3.  Growth—and the changes that come with it—require 
relationships, trust, and buy-in from employees: Never take for 
granted the power of strong business relationships built on trust. 
Leaders should also be looking inward, communicating often with 
employees to get them onboard with company change.

4.  Leadership is more than holding a position: True leadership has 
to do with the influence you have, the values you embody, and the 
open and honest nature with which you run your company…not 
only when times are good but even more so when your company 
faces crisis.



Become a better leader
 — Are you the founder, owner, and/or CEO of a private, U.S. 

company?

 — Do you lead a successful, high-growth business that is 
generating sales revenue of at least $20 million?

 — Do you have a personal net worth that is substantially tied to the 
success of the business?

 — Are you committed to propelling the business to the next level?

 — Are you eager to learn, develop, and collaborate with other 
entrepreneurial leaders?

The University of Michigan and KPMG are on a quest to find the 
next top 40 CEOs and entrepreneurs to participate in the 2018 
QuantumShift program.

To learn more about the program and application process, 
visit http://quantumshiftus.com/how-to-apply/. 

Privately Speaking focuses on the issues that matter 
most to private and VC-backed companies. 

KPMG LLP’s (KPMG) Private Markets Group understands what it takes 
to drive private company growth. In each edition of Privately Speaking, 
we share our insights—along with practical and actionable tips—to help 
boards, executives, and management grow, strengthen, and transition 
their privately held businesses. 

Starting your 
business

Strengthening 
your business

Transitioning 
your business
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Growing your 
business

Do not miss a thing

The environment for private 
companies is changing rapidly, 
and new opportunities are 
emerging every day. 

Do not let an opportunity pass 
you by—sign up to receive 
KPMG’s Privately Speaking 
article series and make sure 
you are making the best 
decisions possible for your 
private company. 

Register here to subscribe  
to KPMG’s Privately  
Speaking series: 

Subscribe
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